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Scenarios techniques used in Plymouth to Fowey: 
Backcasting 



Scenario building process 

• Phase 1 – visualising the case 
study 

• Phase 2 – identifying drivers 
for change 

• Phase 3 – agreeing on the 
scenario focus 

• Phase 4 – developing 
scenarios with 
stakeholders 

• Phase 5 – using scenarios to 
support/influence 
management 

 

 



Visualising the case study 

• Collation of existing 
environmental, and 
socio-economic data 

• Data discovery 
exercise with 
stakeholders 

• Drivers for change 

 



 
 
 
 

Backcasting exercise 
Action plan developed  
using Backcasting from 2030 

 
 
 

CMS vision 
For 2030 

Actions Aims Objectives Present 



Objective G: Ensure Cornwall’s natural and historic maritime 
environment and culture is renowned worldwide, and is a source of pride 
and inspiration to residents and visitors. 





Tools for Backcasting 

• PESTLE 

• Governance mapping 

• Background information maps 

• List of human activities 

• Ideas from other plans and strategies 

• Your knowledge and expertise 

• Lots of post-its! 



Ground rules for Backcasting 

• No idea is a stupid idea 

• Be creative – this is theoretical  

• Let everyone get involved 

• Don’t criticise other peoples ideas 

• Try to keep things moving – don’t get too 
hung up on one idea 

 



Writing actions…things to think about… 

• What / how / where/when? 

• Needs to be within the influence of the T&F 
membership? 

• Is a management intervention required? 

• Does your organisation have an existing action that 
could be ‘transplanted’/adapted? 

• Will it deliver multiple strands of the aim? 

• Will it have a tangible effect on an ecosystem 
service? 

• what scale is it at? how much area or activity will it 
affect? 

 

 



Barriers 

Enablers 

Tangible 
effects on 
Ecosystem 

Services 

actions 

actions 

actions 

actions 

actions 

Aims 
Aims 

Possible actions to deliver Cornwall Maritime Strategy in Plymouth 
Sound-Fowey area 

In our 
control 

Beyond 
our 

control 

Actions amalgamated 
into three scenarios 

Dredge Disposal: Relocation of disposal 
sites further offshore 

Marine Protected Areas: Introduction of 
some highly protected MPAs 

Recreational Boating: Replacing swing 
moorings with eco-moorings 



The VALMER and PANACHE projects were selected under the European cross-border cooperation 
programme INTERREG IV A France (Channel) - England, co-funded by the ERDF. 


