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April 3rd, 2014 

 



 
 

£/€…Budget Issues! 



Communication 
Strategy Document 
and Glossary 



Brochure 1 
 

• A few minor amends 
• Second print run (1000)  



Brochure 2 – Case Study Specific  
 



Pop-up Banners…that work! 
 

 



VALMER Website 
 

  



VALMER Video 
 

• Aim:  
‘…to explain in non-technical, non-academic everyday language the concept 
of ecosystem services and ecosystem service assessment: its origins, key 
components etc. 

 

 

• Target Audience:   
 -    Range of coastal stakeholders 

 -     Wider public 

 

• Technical requirements: 
-   Posted on the internet and hosted on a video sharing website e.g. 

YouTube 

-    Embedded directly on the VALMER and other project partner 
websites 

-    Bilingual 

 

 



VALMER Video 
 

• Appointed Video Production company 

 

• Developed a video script in collaboration with WP1  

 

• BTTP developed a storyboard:  ‘presenter-led 
production’….Maya Plass 

 

 

 

 

 

 

 



VALMER Video – Maya Plass 
 

 

 

 

 

 

 

 



VALMER Video – BTTP’s Creative Vision 

 

 

 

 

 

 

 



VALMER Video – Where are we now? 

 

• Melding VALMER script with BTTP creative vision  

 

• Organising filming schedule:  
 

 w/c 28th April ?? 

 BTTP, Maya, Nicky B, Denis B  , Nigel (Bass Fisherman), PML WCO, Me 
and Ness 

 Plymouth/SE Cornwall  Area  

 

• World Premiere:  late May/early June  

 

 

 

 

 



Topic Papers 

 

• Topic Papers…the new name for Newsletters 
 

• How Many?:  Four (WP1, WP3, WP3, WP4) 
 

• What On?:  Your choice e.g. WP1 ‘Ecosystem Services’  
 

• How Long?:  Text and images to fill four pages of A4  
 

• By when?:  Final draft by Friday May 30th 

 

 

 

 



Multi-media Exhibition (1) 
“develop a multimedia exhibition including video, posters, and 

leaflets to facilitate engagement of stakeholders and the 
public” 

To agree on:  

• Target? General public + stakeholders  

• Which stories to tell about VALMER? Case study 
specific  needs and expectations assessment 

• Which available material/to be developed? Video, 
pictures, leaflets, brochures, posters 

• Which language? Bilingual 

• In which context? Case study specific + Final conference  

 

 

 



Multi-media Exhibition (2) 

Suggestion: a multi-sites and multi-media exhibition 
which creates a coherent communications’  final output, 
to be presented at the final conference  

 

Means:  

recruiting a Comms Officer dedicated to that + pooling 
actions and HR where possible  

 

Timeframe:  

ToRs in May-June, On-site exhibitions January 2015, 
Final conference + What’s next?  



Merci ! 


