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VALMER WP4 RESEARCH STRATEGY

Wr4.1
REVIEW OF INTERNATIONAL
PRACTICE OF
ECOSYSTEM ASSESSMENT &
VALUATION (ESA&V)

WP4.1

CASE STUDY GOVERNANCE
MAPPING & ANAYSIS

WP4.2 EXPERIENCE EXCHANGE PROGRAMME

EVENT:
Sharing of case study practitioners experiences / learnin

from the process
One day event with practitioners.

E-learning Platform:

Distance learning tool to be designed according to a
model used in Fri"ce and d'tss‘:n.:natedthrourgt ae WP4.3 EVALUATION OF ESA&V AS AN ENGAGEMENT TOOL

learning platform. To be adapted in English for the UK .
Context. Aim: Explore the use of ESAEV as a tool for stakeholder engagement in marine
governance
Research questions:

1. What are the oiteria for good stakeholder engagement in marine governance?
2. What can ESA&V coniribute to good stakeholder engagement processes?
3. How tan ESAZV be used as an engagement tool?

Methods:

a) Literature review

- ESA&V application in international marine governance

- Criteria for good stakeholder engagement in marine governance

B
WP4 PROJECT DELIVERABLES: b) survey of VALMER case study stakeholders to explore their experience with
4.1 Advice Note ESAZYV in the @se study process
4.2 E-learning Package
SCEMARIOS & MANAGEMENT - LINKS WITH 4.3 Stakeholder Engagement Guide 5 €} Focus groups with case study stakeholders to discuss methods and formats for
WP3: A involving stakeholders with ESAEV used in VALMER

.
WP4 to liaise with WP3 to coordinate the collection of " d d) Assessment of the gathered data: Which ESA&V approaches and methods were
information about how the scenarios building ” \ su:l:essfu! iin engaging stakeholders? wh:u:h ?ppmal:ha and methods worked with

S e i e st 1 e o e gt e ADDITIONAL OUTPUTS: different stakeholder groups, or in different governance contexts?

itis useful for their governance. 4.1 Report
COLLATION AND ANALYSIS OF Academic papers [x4 cf. List)
VALMER CASE 5TUDY AINDINGS WITH
OTHER RESEARCH ANDINGS

ADDITIONAL RESEARCH TASKS
Mapping & analysis of Western Channel governance
frameworks
Integration of WP 1 Partner experience of
undertaking and applying ESAS V [via informal

surveys) MAR'N E &

eh
intogration of WP2 Partner VALMER experience of %?I_J:._ISTAL POLICY Llj B 0

undertaking data provision & visualisation (via e
informal surveys) ] SHW%-IHY o . :::u-nuulr




Action 4.1

Analysis of the management and governance frameworks in the Western Channel

and at case study sites

Questions:
How does ESA&V affect the governance process?
How does ESA&V affect the governance outcomes?
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L'Evaluation des Services Ecosystemiques :
enquéte concernant tous les sites de Valmer (France et Angleterre)

Merci derépondrea cette enquéterapide quivise a recueilliravis d’acteurslocaux en
France et en Angleterre surPutilisation des services écosystémiques danslagestion de
" nent littoral et marin.
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L’évaluation des services écosystémiques est importante dans mon travail :
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J'utilise I'évaluation des services écosystémiques dans mon travail :
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Analysis of the management and governance frameworks
in the Western Channel and at case study sites

Current situation of data collection across the sites:

Golfe
° Plymo PNM Mer olfe d
Poole Normand- .
OWE d’Troise orbiha
Breton
15 answers 14 answers
. . 9 answers 14 answers 12 answers
1%t questionnaire May 2013 & Possibly April 2014 (more to come)
Nov 2013 Dec 2013 Nov 2013
March 2014 Jan-June 2014
Stakeholders . 5 answers (more to Possibly July / Aug Possibly Oct / Nov Possibly Oct / Nov Possibly Oct / Nov
2 . . come) 2Okt Possibly Oct 2014 201 2014 201
uestionnaire
aq March 2014
to be decided Possibly Oct / Nov Possibly Oct / Nov Possibly Oct / Nov
. o ’ POSSibly July / Aug g 201. 201 201.
Interviews depending on 201 Possibly Oct 2014 4 4 4
scenario development 4
. . 1 person 2 persons 2 persons 4 persons 1 person 3 persons
18t interview
Site Feb 2014 Feb 2014 Scheduled April 2014 Feb 2014 March 2014 Jan 2014
coordinators :
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Action 4.1
Analysis of the management and governance frameworks in the Western
Channel and at case study sites
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Action 4.1

Analysis of the management and governance frameworks in the Western
Channel and at case study sites

Comparison between the answers to the first ‘before ESA’ and second ‘after ESA’ stakeholder
survey in Poole Harbour:

Change between first and second survey

Survey Statement Stakeholder 1 Stakeholder 2 Stakeholder 3 Stakeholder 4
Good Understanding of ESA&V
positive change Organisation uses ESA&V
no change ESA&V Important in role
negative change Opportunities for using ESA&V in role

Confident about using ESA&V in role

ESA&YV could support role

ESA&YV could support case study

Interviews will be done with stakeholders (up to 10 per site) to understand
their experience and the explore the reasons behind their answers
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Action 4.1
Analysis of the management and governance frameworks in the Western
Channel and at case study sites

Questions:

How does ESA&V affect the governance process?
How does ESA&V affect the governance outcomes?

Methods:
P G PROPOSAL:
Ocus Lroups * to be joined to next VALMER partners
2013 2014 | meeting in October 2014
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VALMER WP4 RESEARCH STRATEGY

Wpr4.1
REVIEW OF INTERNATIONAL
PRACTICE OF

WP4.1
CASE STUDY GOVERNANCE

MAPPING & ANAYSIS
ECOSYSTEM ASSESSMENT &

VALUATION (ESA&V)

WP4.1 EVALUATION FRAMEWORK
TO BE APPLIED TO ALL VALMER CASE STUDIES

How does ESAZV gffect the governonce process?

Aim: Monitor / measure how the VALMER process produces an evolution at the case study level.
Capture at different moments of the project, case study stakeholders’ perception and understanding of
ESAEV.

Methods:
a) Stakeholder surveys [*2)
1. Before the beginning of the ESA&V process, Le. prior to stakeholders being informed about the
concept (during a site workshop, mail or by phone depending on the sites)
2.  After the implementation of the ESABV, after having informed the stakeholders about the results
of the ESA&YV [during a site workshop, mail or by phone depending on the sites)

b) case study coordinator surveys (*2)
) Forus group:

How does ESAE V affect the governonce outcomes?

Assess impact of ESAEV on Case Study povernance i.e. how management orientated outputs [ ‘actions
plans’ are developed by stakeholders using ESALV. Identify lessons learnt & challenges.

SCENARIOS & MANAGEMENT - LINKS WITH
WP3:

WP4 to liaise with WP3 to coordinate the collection of
information about how the scenarios building
approach is implemented in each case study site & how
itis useful for their governance.
COLLATION AND ANALYSIS OF
VALMER CASE 5TUDY AINDINGS WITH
OTHER RESEARCH ANDINGS

ADDITIONAL RESEARCH TASKS
Mapping & analysis of Western Channel governance
frameworks
Integration of WP 1 Partner experience of

WP4.3 EVALUATION OF ESA&V AS AN ENGAGEMENT TOOL

Explore the use of ESARV as a tool for stakeholder engagement in marine
governance

Research questions:

1. What are the oiteria for good stakeholder engagement in marine governance?

'WP4 PROJECT DELIVERABLES:
4.1 Advice Note
4.2 E-learning Package
4.3 Stakeholder Engagement Guide

ADDITIONAL OUTPUTS:

4.1 Report
Academic papers [x4 cf. List]

undertaking and applying ESAS V [via informal
surveys)

Integration of WP2 Partner VALMER experience of
undertaking data provision & visualisation (via

informal surveys)
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COASTAL POLICY
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2. What can ESA&V coniribute to good stakeholder engagement processes?
3. How tan ESAZV be used as an engagement tool?

Methods:

a) Literature review
- ESA&V application in international marine governance

- Criteria for good stakeholder engagement in marine governance

b) survey of VALMER case study stakeholders to explore their experience with
ESAZYV in the @se study process

) Forus groups with case study stakeholders to discuss methods and formats for
involving stakeholders with ESA&V used in VALMER

d) Assessment of the gathered data: Which ESASV approaches and methods were
successful in engaging stakeholders? Which approaches and methods worked with
different stakeholder groups, or in different governance contexts?
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Action 4.2
Experience exchange programme

Currently there is not much

interest from site

Sharing of case study practitioners stakeholders for this.
experiences / learning from the
PLotess PROPOSAL
One day event with practitioners — FR Seagrass Management
— To be organised with the sites event being held Nov/Dec to
coordinators, according to their be open to UK site
advice/wishes stakeholders that are
— ideas are welcome interested in attending, with £

5503 2014 support from VALMER.
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Action 4.2
Experience exchange programme

E-learning platform

E-learning professional development
course focused on the application of
ecosystem service assessment and
valuation for marine policy-making,
planning and management.

- To be done in relation with the
different WP contributions (1, 3, 4)
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VALMER WP4 RESEARCH STRATEGY

Wpr4.1
REVIEW OF INTERNATIONAL
PRACTICE OF

WP4.1
CASE STUDY GOVERNANCE

MAPPING & ANAYSIS
ECOSYSTEM ASSESSMENT &

VALUATION (ESA&V)

WP4.1 EVALUATION FRAMEWORK
TO BE APPLIED TO ALL VALMER CASE STUDIES

How does ESAZV gffect the governonce process?

Aim: Monitor / measure how the VALMER process produces an evolution at the case study level.
Capture at different moments of the project, case study stakeholders’ perception and understanding of
ESAEV.

Methods:
a) Stakeholder surveys [*2)
1. Before the beginning of the ESA&V process, Le. prior to stakeholders being informed about the
concept (during a site workshop, mail or by phone depending on the sites)
2.  After the implementation of the ESABV, after having informed the stakeholders about the results
of the ESA&YV [during a site workshop, mail or by phone depending on the sites)

b) case study coordinator surveys (*2)
) Forus group:

How does ESAE V affect the governonce outcomes?

Assess impact of ESAEV on Case Study povernance i.e. how management orientated outputs [ ‘actions
plans’ are developed by stakeholders using ESALV. Identify lessons learnt & challenges.

SCENARIOS & MANAGEMENT - LINKS WITH
WP3:

WP4 to liaise with WP3 to coordinate the collection of
information about how the scenarios building
approach is implemented in each case study site & how
itis useful for their governance.
COLLATION AND ANALYSIS OF
VALMER CASE 5TUDY AINDINGS WITH
OTHER RESEARCH ANDINGS

ADDITIONAL RESEARCH TASKS
Mapping & analysis of Western Channel governance
frameworks
Integration of WP 1 Partner experience of
undertaking and applying ESAS V [via informal
surveys)
Integration of WP2 Partner VALMER experience of
undertaking data provision & visualisation (via

informal surveys)

WP4.2 EXPERIENCE EXCHANGE PROGRAMME

Sharing of case study practiti s experiences [ learning
from the process

One day event with practitioners.

E-learning Platform:

Distance learning tool to be designed according to a
miodel used in France and disseminated through a e-
learning platform. To be adapted in English for the UK
Context.

'WP4 PROJECT DELIVERABLES:
4.1 Advice Note
4.2 E-learning Package
4.3 Stakeholder Engagement Guide

ADDITIONAL OUTPUTS:

4.1 Report
Academic papers [x4 cf. List]
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Action 4.3
Evaluation of ESA&V as an engagement tool

Questions:
1. What are the criteria for good stakeholder engagement in marine governance?

2. Which good engagement criteria can ESA&V support and how?

3. What works or does not work with different stakeholder groups?

Methods:
. . Case study _
Literature review | Stakeholder ! Learnings from
coordinator :
engagement surveys ! ! WP3 scenario work
. o , interview o
criteria joined with 4.1 - _ WP2 visualisation work
joined with 4.1 \
~ < Y
Addressing Q1 and Addressing Q2&3 by exploring VALMER
theoretical basis for Q2&3 »' stakeholder experience with ESA&V
- Completed — Ongoing work
Vigp) wike
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VALMER WP4 RESEARCH STRATEGY

Wpr4.1
REVIEW OF INTERNATIONAL
PRACTICE OF

WP4.1
CASE STUDY GOVERNANCE

MAPFING & ANAYSIS E STEM ASSESSMENT &

VALUATION (ESA&V)

WP4.1 EVALUATION FRAMEWORK
TO BE APPLIED T ALLVALMER CASE STUDIES

How does ESAR V affect the governance process?

Aim: Monitor / measure how the VALMER process produces an evolution at the case study level.
Capture at different moments of the project, case study stakeholders’ perception and understanding of
ESARV.

Methods:
a) Stakeholder surveys {*2)
L Before the beginning of the ESARY pracess, Le. prior to stakeholders being informed about the
concept {during a site workshop, mail or by phone depending on the sites)
2. After the implementation of the ESAZV, after having informed the stakeholders about the results
of the ESA&YV {during a site workshop, mail or by phone depending on the sites]

b) Case study coordinator surveys {*2)
<) Focus graup
How does ESAR V affect the governance outcomes?

Assess impact of ESARV on Case Study governance Le. how management orientated outputs / ‘actions.
plans’ are developed by stakeholders using ESAEV. Identify lessons leamnt & challenges.

SCENARIOS & MANAGEMENT - LINKS WITH
WP3:

'WPA4 to liaise with WP3 to coordinate the collection of
information about how the scenarios building
approach ks implemented in each case study site & how

COLLATION AND ANALYSIS OF
it Is useful for their governance.

VALMER CASE STUDY FINDINGS
WITH OTHER RESEARCH FINDINGS

EVENT[S) F & UK:
Reflection & review of governance
lessons learnt, key messages &
recommendations.

{PAG input/par ticipation?)
Potentialto be joined with a PEGASEAS
Cluster event.

ADDITIONAL RESEARCH TASKS
Mapping & analysis of Western Channel governance
framewarks
Integration of WP 1 Partner experience of
undertaking and applying ESAR V (via informal
surveys)

Integration of WP2 Partner VALMER experience of
undertaking data provision & visualisation {via
Iinformal surveys)

WP4.2 EXPERIENCE EXCHANGE PROGRAMME

EVENT:
Sharing of case study practitioners experiences / learning
from the process
One day event with practitioners {first half of 2014 -thc).
|1 ad dition al academic day?) Potential to be joined with
aPEGASEAS Cluster event.

E-learning Platform:

Distance learning toal to be designed according to a
maodel used in France and disseminated through a e-
learning platform. To be adapted in English for the UK
context.
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WP4 .3 EVALUATION OF ESA&V AS AN ENGAGEMENT TOOL

Aim: Explore the use of ESAEV as a tool for stakeholder engagement in marine
governance

Research questions:

1. What are the criteria for good stakeholder engagement in marine governance?
2. What can ESAEV contribute to good stakeholder engagement processes?
3.How can ESARY be used as an engagement tool?

Methods:

a) Literature review
- ESARV application in international marine gover nance
- Criteria for good stakeholder engagement in marine governance

b) Survey of VALMER case study stakeholders to explore their experience with
ESARY in the case study process

] Focus groups with case study stakehaolders to discuss methods and formats for
invaolving stakeholders with ESASV used in VALMER

d] Assessment of the gathered data: Which ESARV approaches and methods were
successful in engaging stakeholders? Which approaches and methods worked with
different stakehalder graoups, or in different governance contexts?




FOCUS

GROUP(S)

Sites wishes?

advice
E-LEARNING requasks?
PLATFORM
| : |
STAKEHOLDER
ENGAGEMENT PRACTICE ~
| GUIDE -

coordination
ACADEMIC PAPERS . with other
a WPs

“groupe conseil”’/Task and Finish group. You can share ideas and comment on drafts of
design & content. Please email Wendy to join.
Names received so far: Nicky, Karine, Diane, Nicolas, Ness & Juliette.

' If you would like to be involved in the development of our deliverables, please join our

European RegionalDevelapment Fund
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