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4.1 



Action 4.1  
Analysis of the management and governance frameworks in the Western Channel 
and at case study sites 

Questions: 
How does ESA&V affect the governance process? 
How does ESA&V affect the governance outcomes? 
 
Methods: 
 
 

4.1 

Surveys 

M J J A S O N D J F M A M J J A S O N D

○

2013 2014

STAKEHOLDERS: 

• 1st (before exposition to ES) 

• 2nd (after exposition to ES) 

• Follow up interviews  (end) 

SITE COORDINATORS: 

• 1st (before scenario building) 

• 2nd (after scenario building) 
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Analysis of the management and governance frameworks 
in the Western Channel and at case study sites 

    

Poole 
North 

Devon 

Plymouth-

Fowey 

Golfe 

Normand-

Breton 

PNM Mer 

d’Iroise 

Golfe du 

Morbihan 

Stakeholders  

1st questionnaire 
9 answers 

Nov 2013 

14 answers 

Dec 2013 

15 answers 

May 2013 & 

March 2014 

12 answers 

Nov 2013 
Possibly April 2014  

14 answers 

(more to come) 

Jan-June 2014 

2nd 

questionnaire 

5 answers (more to 

come) 

March 2014 

 Possibly July / Aug 

2014  

 

Possibly Oct 2014  

Possibly Oct / Nov 

2014  

  

 Possibly Oct / Nov 

2014  

 

Possibly Oct / Nov 

2014  

  

Interviews 
 to be decided, 

depending on 

scenario development 

Possibly July / Aug 

2014   
Possibly Oct 2014  

Possibly Oct / Nov 

2014  

  

Possibly Oct / Nov 

2014  

  

Possibly Oct / Nov 

2014  

  

Site 

coordinators 

1st interview 
1 person 

Feb 2014 

2 persons  

Feb 2014 

2 persons  

Scheduled  April 2014 

4 persons 

Feb 2014 

1 person 

March 2014  

3 persons 

Jan 2014 

2nd interview 
 to be decided, 

depending on 

scenario development 

Possibly July / Aug 

2014    
Possibly Oct 2014   

Possibly Oct / Nov 

2014   

Possibly Oct / Nov 

2014  

Possibly Oct / Nov 

2014   

Current situation of data collection across the sites: 
 



4.1 Action 4.1  
Analysis of the management and governance frameworks in the Western 
Channel and at case study sites 

Positive 

Negative 

Aggregated 
results of the 
1st 
stakeholder 
survey done in 
France and 
England 

(62 answers) 



4.1 
Action 4.1  
Analysis of the management and governance frameworks in the Western 
Channel and at case study sites 

Comparison between the answers to the first ‘before ESA’ and second ‘after ESA’ stakeholder 
survey in Poole Harbour: 

Interviews will be done with stakeholders (up to 10 per site) to understand 
their experience and the explore the reasons behind their answers 

Change between first and second survey   

Survey Statement Stakeholder 1 Stakeholder 2 Stakeholder 3 Stakeholder 4 

Good Understanding of ESA&V         

positive change   Organisation uses ESA&V         

no change   ESA&V Important in role         

negative change   Opportunities for using ESA&V in role         

Confident about using ESA&V in role         

ESA&V could support role         

ESA&V could support case study         



 
Action 4.1  
Analysis of the management and governance frameworks in the Western 
Channel and at case study sites 

Questions: 
How does ESA&V affect the governance process? 
How does ESA&V affect the governance outcomes? 
 
Methods: 
 
 

4.1 

Focus Groups  

M J J A S O N D J F M A M J J A S O N D

○ ? ?

2013 2014

PROPOSAL: 

• to be joined to next VALMER partners 
meeting in October 2014 
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4.1 
Action 4.2  
Experience exchange programme 

4.2 

Event(s) 

Sharing of case study practitioners 
experiences / learning from the 
process 
 

One day event with practitioners 

 → To be organised with the sites 

coordinators, according to their 

advice/wishes 

→ ideas are welcome 

  

Currently there is not much 

interest from site 

stakeholders for this. 

 

PROPOSAL 

→ FR Seagrass Management 

event being held Nov/Dec to 

be open to UK site 

stakeholders that are 

interested in attending, with £ 

support from VALMER. 

M J J A S O N D J F M A M J J A S O N D

○ ? ?

2013 2014



4.1 
Action 4.2  
Experience exchange programme 

4.2 

→  To be done in relation with the 

different  WP contributions (1, 3, 4) 

E-learning platform 

E-learning professional development 
course focused on the application of 
ecosystem service assessment and 
valuation for marine policy-making, 
planning and management. 

M J J A S O N D J F M A M J J A S O N D

○

2013 2014
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Questions: 
1. What are the criteria for good stakeholder engagement in marine governance? 

 

2. Which good engagement criteria can ESA&V support and how? 
 

3. What works or does not work with different stakeholder groups? 
  
Methods: 
 

4.1 
Action 4.3  
Evaluation of  ESA&V as an engagement tool 

Literature review 

engagement 

criteria 

4.3 

Stakeholder 

surveys  

joined with 4.1 

Case study 

coordinator 

interview 

joined with 4.1 

Addressing Q1 and 
theoretical basis for Q2&3 
 Completed  

Addressing Q2&3 by exploring VALMER 
stakeholder experience with ESA&V 
 Ongoing work 

Learnings from  

WP3 scenario work 

WP2 visualisation work 



outputs 



4.1 outputs 

4.2 
EXCHANGE 

EVENT 

E-LEARNING 

PLATFORM 

REPORT 4.1 ADVICE 

NOTE 

FOCUS 

GROUP(S) 

STAKEHOLDER 

ENGAGEMENT PRACTICE 

GUIDE 
4.3 

ACADEMIC PAPERS 

If you would like to be involved in the development of our deliverables, please join our 
“groupe conseil”/Task and Finish group. You can share ideas and comment on drafts of 
design & content. Please email Wendy to join. 
Names received so far: Nicky, Karine, Diane, Nicolas, Ness & Juliette. 

Sites wishes? 
advice  

requests? 

In 
coordination 

with other 
WPs 



 
 
 

Thank you 

 

 

 

 
 

 
 


