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process 
 
 



Scenario building process 

• Phase 1 – visualising the case 
study 

• Phase 2 – identifying drivers 
for change 

• Phase 3 – agreeing on the 
scenario focus 

• Phase 4 – developing scenarios 
with stakeholders 

• Phase 5 – using scenarios to 
support/influence 
management 

 

 





Phase 1: Visualising 
the case study; the 
area 
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Phase 1: Visualising the case study 





Phase 1: Visualising the case study; - 
broadscale habitats 



Phase 1: Visualising the case study-  
Ecosystem Services and benefits 

 



 

VALMER Plymouth-Fowey Task & Finish Group Governance Map (T&F strategies to drivers) 
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Phase 2: Identifying drivers for ecosystem 
change 

 



Phase 3: Agree scenario focus 

•Produce a draft action plan(s) for the Cornwall 
Maritime Strategy Vision Option A  

•Produce a draft action plan(s) to deliver all or part(s) 
of the environmental objective of the Cornwall 
Maritime Strategy Option B 

•Produce a draft action plan(s) for a few 
complementary or competing aims of the Cornwall 
Maritime Strategy Option C 

•Produce a draft action plan(s) for a conservation objective of a Marine 
Conservation Zone or a T&F member's strategy or plan e.g. Fowey 
EMP , OR: 

•Produce a draft action plan that aids delivery of a policy objective 
common to T&F membership (& aligned to the case study focus) e.g. 
MCZs 

Option D 



Phase 4: developing management 
scenarios with stakeholders 

 •Action plan(s) developed using 
Backcasting from 2030  



Phase 5: influencing management 

• Use the experience 
and information 
from the scenario 
action plan process 
to influence future 
action, policies and 
management plans  
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